
BROADCLYST CRICKET CLUB
MINUTES OF THE ANNUAL GENERAL MEETING
held on 29th February 2024


PRESENT: P. Hill (President), R. Scott (Secretary), I. Hooper (Treasurer), G. Berry, P. Walker Jnr, P. Walker Snr, P. Weatherhead, C. Rush, D. Parker, P. Stewart, S. Tregedeon, J. Marks, L Bridger

APOLOGIES: S. Gray, M. Knight, C. Dean, J. Bell, P, Unit, J. White, M. Baker, D. Rogers, G. Huggett


MINUTES OF THE LAST AGM: 	The minutes of the previous AGM were signed by the chairman

MATTERS ARISING: 	No matters from the previous minutes were discussed.


CHAIRMAN'S REPORT: 	It has been good to have a normal year. There were some lost games due to the weather but overall it has been a great year. Thanks was extended to John and Lee for their work on midweek games in making them run so well. Thanks was extended to the committee, I. Hooper and R. Scott and S. Tregedeon for chasing the fees.

SECRETARY'S REPORT: 	We have had a very good season. The numbers available for midweek games have been great. Thanks extended to all the committee members and the grounds team for all the work they put have put in throughout the season.

TREASURER'S REPORT: 	The current account balance is £455, the reserve account balance is £2,690 and there is £30 cash in hand, bringing total funds to just under £3,000 total. We made a small loss last year due to a few exceptional items, in particular the new generator, boiler repairs and kit costs for new balls and kit ordered. We are hoping to sell the old generator for around £750.



ELECTION OF OFFICERS: The Chair handed over to the President for the election of officers.

The following officers were elected:

Office:			Person elected: 	Proposer:		Seconded by:

Chairman		D. Edmond		R. Scott		I. Hooper				
Vice-Chairman	P. Stewart		L. Bridger		I. Hooper		
Secretary		R. Scott		L. Bridger		P. Hill
Treasurer 		I. Hooper		D. Edmond		L. Bridger
Captain		C. Rush		D.Edmond		L. Bridger
Vice-Captain		P. Walker Jnr		C. Rush		I. Hooper
Midweek Captain	J. Marks		D. Parker		L. Bridger		
						
Fixture Secretary	P. Walker Snr		P. Walker Jnr		P. Hill
Midweek 		
Fixture Secretary 	 J. Marks		D. Edmond		I. Hooper
Membership 		
Secretary 		S. Tregedeon		L. Bridger		D. Edmond
Bar Officer		L. Bridger		I. Hooper		C. Rush
Additional
Committee members	D. Parker		I. Hooper		D. Edmond
			M. Knight		L. Bridger		C. Rush
			D. Rogers		L. Bridger		I. Hooper
			P. Hill			D. Edmond		L. Bridger
			P. Weatherhead	L. Bridger		I. Hooper	
					
EXAMINER: 		L. Bridger was selected to examine the club accounts (proposed 			D. Edmond, seconded J. Marks)

SUBSCRIPTION FEES: 

	It was agreed to keep membership at £30 for another year. Match fees were agreed as £5 for Sunday for both home and away teams and no charge for midweek.

BAR PRICING:	
	Bar pricing will be reviewed by the committee and Bar Officer.


TOUR: 

	We would like to do a tour this year, to be discussed at committee. Taunton tour will also be arranged.	


ANY OTHER BUSINESS: 

			We will look to reintroduce match ball sponsorship for £25.

	Century club, make it an aim to increase the century club membership by club members asking people. Suggestion that this is included as an option on the membership form.

	S. Gray has started work on preparing the square for the season.

[bookmark: _GoBack]	Some club members have not yet received kit from last season, the club will look to assign the remaining kit or provide refunds.

The AGM concluded at 20.20





